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Employees Recruitment and Retention
[bookmark: _GoBack]According to the current research, employee engagement is a vital culture in most of the profitable organizations; these organization also have been recording high employee retention for many years confirming the existence of effective and efficient employees’ employment and retention strategy within the organization management (Osibanjo et al., 2014). Additionally, poor employee engagement in some organization has triggered; low morale, high turnovers, bottom line blow, and ineffective customer service: Low-engagement results to loss of high-performing employees, and this most ultra-costs to an organization (Baldwin, 2016). CarMax is one of the most profitable company in the United States that has recorded high employee retention since 2008. CarMax Company has been attracting highly qualified applicants for job opportunities because of; excellent reputation, helpful and cooperative colleagues, enjoyable and safe working environment, detailed job description, competitive vision and mission formulation, fair employment interview, screening, and selection.
Most of the profitable organizations like CarMax have strategic tactics that they use to ensure that their employees coexist in the organization for a long time without developing the desire for a better working environment. CarMax CEO confessed that they have been able to be among the companies with the highest employees retention due to their; ability to make hard times simpler for employees, equal treatment of employees and clients, and long term employees training (App, Merk, & Büttgen, 2012). When companies are going through tough time in terms of finances; the CEO together with the management in these organizations do not cut off employees benefits, recognition programs or perks rather they choose an opposite direction by heavily investing in the employees’ programs, and this cultivates the employee’s ideas, feedback well as their customer service experience. In organizations with low employee retention trend, clients receive more care while employees are neglected and this fostered a future financial challenge that cost these organizations; this is contrary for the most of profitable organization since employees are treated equally with the clients. Also, long-time employee training has been associated with high retention since employees are adequately equipped for all challenges that they might encounter while serving the organization.
There are many employee retention strategies that human resource professionals can extract from the organizations with the highest record of employee retention like CarMax, and use them for their organization betterment (Osibanjo et al., 2014). Firstly, benefits and compensation packages boost the employees working morale, remove inequities as well as solving voiced pay problems, and this makes them keep the organizations’ goals and targets in their hearts. Secondly, the existence of a defined corporate culture that defines business operations, mission, and vision that require employees to state their promises toward company success and work toward fulfilling the promises are crucial. Thirdly, understanding employees’ needs is essential for retention; in many profitable organizations, managers have introduced participation, consultation, and grievances handling procedures that ensure all conflicts are solved amicably. All human resource managers ought to undergo training that strengthens their relationship with employees. Fourthly, strict, and flexible requirement strategy is important since it provides effective planning and scheduling methods that strengthen employees’ commitment to their assigned responsibilities and tasks. Lastly, according to McCord, (2018), when recruiting new employees it is essential for the human resource managers to use a well-detailed employment criteria that may include; employer brand development, creating a company reflective job posts, use applicant tracking system, niche job boards exploration, as well as conducting an ethical interview that involves candidates screening and selection. 
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